       

MIAI Cluster IA 

Dépôt de projets dans le cadre de l’appel à chaires « Proof of Concept » 
2025-2026
Application form / Formulaire de soumission 
The template below provides the elements expected in the description of your project.
Remove italicized information when submitting your application. 
Your project must be written in English.

Please strictly observe the page limitations indicated: submissions which do not strictly adhere to the format and page limitations will be desk rejected. 
You can also add letters of support (from companies, institutions, etc.) to your application. These letters are not mandatory, but they are an added bonus.
	
I.	Project identification, Summary & Key-words 
Title of the project :
Acronym of the project: 
Summary (10 lines):
5 Key-words:

II.	Context and scientific description (4 pages)
This section, 4 pages maximum excluding references, should contain the following sub-sections (the lengths given are maximum lengths):
· Context, objectives of the tools and demonstrators and importance of the addressed problem, position wrt the state of the art, originality of the problem. For existing tools and demonstatrors, document level of maturity and targeted level by the PoC also in case of new development - maximum 1 page
· Impact, structuring effect on our ecosystem as well as environmental/societal impact and measures to be taken to limit a potential negative impact – maximum 1/2 page
· Precise project management methodology used for the PoC and planning with major tasks and milestones ) – maximum 1 page
· Team – maximum 1/2 page
· Synergies between team members
· Collaborations: local, national, international, academic/private, ...
· Description of the budget and co-funding (excluding budget for teaching activities); note that our salary estimates are 65k€/year for a post-doc and 60K€/year for an IA experienced research engineerbut that these estimates may vary from one site to the other – maximum 1/2 page
· Sustainability, long-term strategic vision – maximum 1/2 page
Particular attention will be paid to the international collaborations mentioned in the proposal.
References can be added after the above points (they do not count for the 4 page limit).


III.	Innovation (1-2 pages)
This section, maximum 2 pages, should address the following points (depending on the project, you may not address all the points below):
· Innovative character of the project: in what way does the project bring a new technology or respond to technological challenges? 
· Mention existing IP in the project (filed or pending patents, APP deposits, …) and IP capture perspectives
· Document targeted use cases by the PoC
· Specify the status of the industrial partnerships (formalized in a contract with committed funding, contract under negotiation, preliminary discussions, not started yet, ...)
· Is the project expected to generate value from its results? If so, please specify the anticipated outcome (start-ups, patents, publications, transfer to industrial partner...) and the potential for commercialization
· Transferability and reproducibility: explain how the project’s results can be leveraged in other contexts or applied to different sectors.
· Associated risks (including societal and environmental risks) with mitigation actions 
You can also add letters of support (from companies, institutions, etc.) to your application. These letters are not mandatory, but they are an added bonus.

IV.	Education if applicable (2-3 pages)
This section, 3 pages maximum, should be drafted along the following lines (depending on the project, you may not address all the points below):
1. Team's expertise and experience in training in AI or AI & applications (max 1/2 page)
2. Design and implementation of proposed training activities
· Objectives, incl. skills targeted and training targets (number of persons following the proposed training), specifying level, volume/year, teaching department (UFR/eng. school/lifelong learning (LLL)/doctoral schools/ training for research), ...
· Pedagogical form: courses (online or not), labs, projects (linked to other courses), ...
· Positioning wrt what already exists
· Written description of the education budget requested : please specify how many repetition you will need for each action, and which year they should take place. Specifying the timetable of your project is very important. 
Good practices regarding the Education part of the chair: 
Please already think about where your budget could be hosted: 
If your training activities are linked to a training component and fit into their brochures, you can justify your request to be hosted there. It is essential to have an agreement from the component to which you would like to be attached.
If the chair has its main educational actions somewhere else,  please contact us so that we can deploy a solution to host your budget centrally, or ask a dedicated structure to host it.
Possible expenses: vacation time, mission orders, catering costs, room rentals, purchase of small equipment, purchase of equipment (investment) staffing costs for the implementation of innovative and/or digital pedagogies related to the DAPI), etc.
- 1 hour of on-site EC assignment = €46/hour in total cost 
- 1 hour of non-EC assignment = €60/hour in total cost 


- For digital production expenses or support in innovative teaching methods: contact the DAPI (Direction d’appui à la pédagogie innovante) to obtain support and a quote: dapi-formation@univ-grenoble-alpes.fr 
- External service provision is prohibited (i.e., using an external provider to meet a need through a monetized service). 
- For professional training: you can ask our account manager for advice on setting up and designing your training: valerie.parra@grenoble-inp.fr 

V.	Mandatory additional documents to provide on the platform
Additionally to submitting this document, you will also have to submit the following documents as individual pdf files on the submission platform (link available soon).
 All these documents are mandatory :
· List of the chairs team members
· Project summary
· a 2-page CV using the recommended CV template (link)
· a list of publications,
· a description of your 3 major contributions, 
· a letter from the laboratory that will be receiving the Research budget of your chair, stating that the laboratory management has been informed of the project submission, see Annex 1 of this document for a template.
· if applicable: a letter from the Education department that will be receiving the Education budget of your chair stating that the Education department has been informed of the project submission, see Annex 2 of this document for a template. If you cannot be assigned to an Education department, please contact us so that we can find a solution together.

Note that each project has to be submitted as a pdf file by Friday Feb. 3d,10:00 am (Paris time).
Once the link to the platform is available, we recommend that you register on the platform in advance to avoid any issues on the day you submit your project.
Details for submission will be given later (please check regularly our website): https://miai-cluster.univ-grenoble-alpes.fr/research/ongoing-calls/call-for-proof-of-concept-chairs-2025-2026-1634524.kjsp?RH=1744016045316 



Annexe 1 : Modèle de la lettre de soutien du laboratoire
Madame, Monsieur,
Je, soussigné(e) [Nom Prénom], du laboratoire [nom du laboratoire], ai bien eu connaissance du projet [Nom du projet] déposé par [Nom du porteur / des co-porteurs], qui pourra être hébergé au sein de notre laboratoire.
Pour faire valoir ce que de droit,
[Signature de la direction du laboratoire]




Annexe 2 :Modèle de la lettre de soutien de la composante

Je, soussigné(e) [Nom Prénom], de la composante [nom de la composante], ai bien eu connaissance du projet [Nom du projet] déposé par [Nom du porteur / des co-porteurs], dont les actions de formation pourront être hébergé au sein de notre composante.
Le responsable [Nom Prénom] du parcours [Nom du parcours] a bien donné son accord pour intégrer les cours / hackathon ou autre action de formation dans son parcours.
Vous avez étudié ensemble quelle forme prendront vos actions de formation et si elles donnent droit à des crédits ECTS. 
En terme de portage budgétaire, les heures de vacation destinées aux étudiants de la composante pourront être mise en paiement par la composante elle-même. 
Les actions n’étant pas à destination des étudiants seront portées budgétairement en central. 
Pour faire valoir ce que de droit,
[Signature de la direction de la composante]
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